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• GP Partner (Hertfordshire)
• Senior Lecturer RSM
• Educator
• Radio / Podcast
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Today

• Primary Care Access
• Integrated Neighbourhood Teams
• Tom, Dick and Harry

Why all the fuss about access?
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Access is a vote winner
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“Why can’t I see my GP?”

Number 
of GPs

Number of 
Appointments
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The access vs continuity paradox

Continuity of Care

• Need versus want
• Continuity ‘important’ for 4-9% of patients in England (Kings Fund 2019)
• 2/3 of GPs work ‘Part Time’ in the UK (Nuffield Trust Sep 2023)
• Diversity of staff = continuity of care record
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So what are people doing about it
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My practice in Hertfordshire

2019
• GPs
• Nurses
• Nurse Practitioners

2023
• GPs
• Specialist Nurses
• Paramedic Practitioners
• Nurse Practitioners
• Clinical Pharmacists
• Physiotherapy Practitioners
• Mental Health Workers
• Social Prescribers
• Care Co-ordinators
• Others (sorry!)

Appointments are like Tetris
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Early Findings (*)

• Telephone line usage has fallen (20-60%)
• Fewer GP appointments needed in some places (15% in some places)

• Larger footprints (e.g. PCN, Cluster based)
• The right GPs supervising the ‘Total Triage’
• Enough ‘other’ disposals
• Patient engagement

• Its not about the software, its about the process and people
• Where is works, staff satisfaction is up
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Learning and concerns

• Is it winter proof?…..(Strep outbreak)
• Will they ‘figure it out’?
• EVERYONE has to do the same thing (no backdoors)
• GPs are in a more clinical supervisory role
• Not too big, not too small.
• Need to think OUTSIDE the GP practice
• Burn out….

Whoever gets in this will be policy
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Integrated Neighbourhood Teams

What are Integrated Neighbourhood Teams
Definition and Role

• Integrated Neighbourhood Teams (INTs) are the Pillars of 
Community Care
• Multidisciplinary groups of healthcare professionals that provide 
community-based healthcare services. 
•Their purpose is to deliver coordinated, patient-centred care, 
aiming to reduce hospital readmissions by enhancing healthcare 
access and continuity in local communities

Key Functions
• Multidisciplinary Approach: Comprised of various healthcare 
professionals, ensuring comprehensive care.
• Coordinated Care: Provide a holistic healthcare service tailored 
to individual patient needs.
• Community-Based: Operate primarily in local neighbourhoods, 
enhancing accessibility and understanding of local health 
challenges.
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Translation

Why is this important

• Community services are evolving
• Nobody knows how to get people out of hospital efficiently
• Nobody knows how to get people to stay out of hospital efficiently
• PCNs / Clusters have other priorities
• Contracting will start within this space (and is starting in some areas)
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Neighbourhood-based boundaries recognised by the community

Diverse providers meeting specific population needs

Comprehensive care across health, care, and societal pillars

Empowered core providers at the heart of INTs

Co-produced design for shared ownership and strategic coherence

Incremental transformation based on joint learning and common endeavor

Flexible approach, adopting place-wide strategies when appropriate

Single governance structure for day-to-day delivery

Mutual accountability for service outcomes

Investing in continuous workforce development to enhance skills, competencies, and capacity 
within the integrated neighborhood team.

People-centered estate design, supporting neighbourhood teams
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What if I do nothing?

Tom, Dick and Harry
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Now is the time to do something about it 
whilst nobody is looking
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