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Preparing for Political Change
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• TPS costs rising – many schools consulting and withdrawing
• Possible abolition of mandatory business rates and other charitable reliefs threat -already going in Scotland.
• VAT on school fees threat from Labour
• Fluctuating costs: fuel/energy, food, building and wages 
• Teacher recruitment “crisis”
• Supply staff shortages
• Parents not immune from the cost-of-living crisis
• University contextual entry
• Ideological barrier: “the privileged few”  

Context
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Latest polling
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“Our commitments to tax changes are narrow…there will be no 
surprises around tax policy…Really deliver for the 
country…Improve the delivery of public services.”

Darren Jones, MP, Shadow Chief Secretary to the Treasury
September 2023

2023
Sir Keir Starmer has insisted he has 
no "ideological" opposition to 
private education, adding: "We have 
got fantastic independent schools. I 
want them to thrive.”
Telegraph reporting on Jewish News interview, 
September 2023

Labour tax policy
“In the Budget next week, he [the Prime Minister]will be too weak to end his oil and gas giveaway, scrap the non-dom tax breaks and end the farce of taxpayers subsidising private schools - that is what Labour would do: a proper plan for working people”.

“Conference, that is why we will end the tax breaks private schools enjoy. We will use that money to deliver the most ambitious school improvement programme for a generation”.
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THERE IS NO TAX BREAK!

Charity law is separate from VATVAT would be an additional tax on all parents paying school feesCharity tax exemptions like MBRR can be changed without amendments to charitable statusThis would mean charity-run schools are treated differently from other charities.
Education is tax exemptAdding VAT on parents’ school fees is an additional and punitive tax setting us apart from almost every other country across the world
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THERE IS NO TAX BREAK!

Fees and affordability
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Fee sensitivity and the impact of VAT 
According to ISC’s parent survey, October 2022:
• Parents are finding fees less affordable than three years ago.
• If VAT were imposed on school fees:

• 18.8% of parents said they would have to withdraw their child from their current school.
• 39.4% of parents said they would try to keep their child in their current school but were not optimistic
• So: 58.2% of parents definitely or probably would leave their current school.
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Conservative policy

“Whenever the Leader of the Opposition attacks me about where I went to school, he is attacking 
the aspiration of millions of hard-working people in this country. He is attacking people like my 
parents. This is the country that believes in opportunity, not resentment.”

“The government has no plans to change the tax 
status of independent schools”

14 September, 2023
Financial Secretary to the Treasury

Victoria Atkins MP

15

16



19/09/2023

9

A NEW  REPORT FROM EDSK

BRIEFING ON THE 
UPCOMING REPORT 
FROM EDSK

EDSK report, 2023, main findings:

The independent school sector is very diverse

Significant misunderstandings around charitable status / public benefit

More fee assistance than ever but unclear if benefitting the poorest 
households

Well-intended partnerships but lack of transparency around resources & 
impact 

Public want independent schools to help more state schools & 
disadvantaged students
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EDSK Recommendations
NO LEGAL GROUNDS TO 

REMOVE THEIR CHARITABLE 
STATUS

INTRODUCE NEW ‘PUBLIC 
BENEFIT’ TEST THAT 

PRIORITISES POOREST

FULL TRANSPARENCY ON FEE 
ASSISTANCE 

(e.g. WHO GETS IT?)

PUBLISH MORE DETAILS ON 
PARTNERSHIP COSTS, 

FREQUENCY AND SCALE

Charitable independent schools

PEPF 2023
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Taking advice and exploring mitigations
• Research – data and analysis, surveys, pulse polling, focus groups
• Media & Communications – developing and adapting messaging
• Policy – Ministerial meetings, policy makers and permanent departmental staff
• Public Affairs – MP engagement  & ‘lobbying’
• Web – resources for schools to support local messaging for MPs, Candidates and Councillors

ISC at Party Conferences
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Public perception based on ISC-commissioned Public First polling, 2022
• There is strong support for the principle of independent schooling in the UK. 

80% believe in the right to educate independently.
• There is less sympathy for existing tax arrangements. 67% are unhappy with charitable status, or want us to do more.
• Preferred interventions are access – 37% say bursaries most important, 37% say sharing facilities.
• The large majority of the participants in the polling ISC commissioned in 2022 supported the right to pay for your child’s education, even core Labour voters.  For us, parental choice polls well.
• For Labour, “removing the tax breaks that private schools enjoy” polls well
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THERE IS NO TAX BREAK!

Telling the real story-the benefits of independent schools more widely 
• The public are more supportive of independent schools when they know a local one.
• It remains important that schools communicate community and partnership work – stress how the entire community can access the benefits of a local school.
• Schools should be specific when warning about the effect of VAT policy –we don’t want to frighten off parents, but we do want politicians informed.
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www.schoolstogether.org/

School Partnerships Alliance
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Means-tested Fee Assistance
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Means-tested bursaries and scholarships
Non-means-tested scholarships

• Break the stereotype: report partnership/community work
• Write to local politicians
• Meet MPs and Councillors
• Arrange visits showcasing  partnership work 
• Submit OE data tool economic data readouts to ISC
• Activate third party advocates

What can schools do to support lobbying against the punitive tax policy?
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What should we be doing right now to prepare for political change?
• Assume Labour policies will happen – prepare for the worst(The timetable of implementation is unclear, but assume Labour might want to introduce at least some measures quickly)
• Ensure politicians are aware of the costs of TPS and the real effect of 20% VAT on parents’ fees on schools, teachers and parents
• Invite third parties to spread the word about the negative effects these policies will have and particularly their negative impact on the state sector.  Seek alternatives and consultation to promote better understanding of the consequences

Julie Robinson, ISC chief executiveceo@isc.co.ukwww.isc.co.ukwww.schoolstogether.org
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