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Antony Spencer 
CEO
Mill Hill Education Group

Being Good Isn’t 
Good Enough
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• Our Journey
• Growth Strategies
• How the Landscape is Changing
• Benefits of Consolidation and Future-Proofing
• Challenges of Consolidation
• Key Tips

Our 
Journey

2020 2023
Schools Grimsdell (pre-prep)

Belmont (prep)

Mill Hill School (senior)

Mill Hill International 
(senior)

Grimsdell (pre-prep)

Belmont (prep)

Mill Hill School (senior)

Mill Hill International 
(senior)

Cobham Hall (senior)- 2021

Lyonsdown (prep)- 2022

Keble Prep (prep)- 2022

St Joseph’s (prep)- 2023

Pupil numbers 1,625 2,426
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Unexpected and Expected Benefits    
• Cost Savings

o Staffing
o Overheads

• Central Expertise
• Marketing and Admissions
• Shared Practice
• Stability
• Senior Team
• VAT
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Challenges 
• Time
• Process/Due Diligence
• Governance
• Communications
• Integration

Keys Tips 

RED LINES? PLAN SPEED-DATE? DDD!

UNINTENDED 
CONSEQUENCES?

APPROACH TO 
INTEGRATION

STRUCTURE
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Q&A’s?
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