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Welsh Practice Management 
Conference

Oliver Pool - Partner
@VWVPlus

• Oliver Pool – partnerships specialist
• VWV – a full service law firm
• Specialists in property, employment, litigation etc
• Offices in Bristol, London, Birmingham and Watford
• Merger with Lockharts 2017
• Acted for around 2000 GP practices

1

2



24/11/2022

2

Agenda
• Trust Registration Scheme
• Long covid
• Locum costs
• Reasons to be cheerful?
• EOTsTrust Registration Scheme
• Long covid
• Locum costs
• Reasons to be cheerful?
• EOTs

Trust Registration
• Background – ML Regs – increasingly complexity

• Trust relationships:
• Nominee shareholders
• Lead practice holding £ for others
• Premises with only 1,2 or 3 named on title

• But hurrah for FOIA!  Public authorities not caught

• Watch out if you have APMS, or retired partners as 
owners, or premises is “off the books”.
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Long Covid
• Can be recognised as a disability IF

• physical or mental impairment
• adverse effect on their ability to carry out normal 

day-to-day activities
• effect is substantial and long term 
• i.e. lasted or likely to last for 12 months

• Burke v Turning Point – Scottish Tribunal
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Long Covid
• Can be recognised as a disability IF

• physical or mental impairment
• adverse effect on their ability to carry out normal day-

to-day activities
• effect is substantial and long term 
• i.e. lasted or likely to last for 12 months

• Burke v Turning Point – Scottish Tribunal

• Practical tips:
• Beware dismissals before 12 months (esp Ps) 
• Use occ health – is THIS case a disability?
• If so manage accordingly
• Can’t assume all long Covid is disability
• Careful management

Locum Costs
• Locums more expensive than ever –

outstripping reimbursement
• Does your partnership deed allow you 

to charge absent partner for internal 
locums?  It should.

• Are the partners properly insured?  
They should be.  (Many stopped when 
reimbursement was brought in)
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Locum Costs
• Locums more expensive than ever –

outstripping reimbursement
• Does your partnership deed allow you 

to charge absent partner for internal 
locums?  It should.

• Are the partners properly insured?  
They should be.

• Without a practice locum insurance 
policy, an individual’s decision can 
become everyone’s problem

• Costs can be split out so it doesn’t have 
to be pooled
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Reasons to be cheerful
• Why we are scared

• Things are bad
• People are scaring us for their 

own reasons
• BUT
• Lots of new GPs – 2000 a year
• Is the worst case scenario as bad as all 

that?

Things NOT to worry about
• Individual bankruptcy
• Practices “going bust”
• Clinical liability
• Premises liability – as long as practice 

continues
• Ending of notional rent/rent 

reimbursement
• Becoming a “last man standing”

11

12



24/11/2022

7

The two big costs

Arise when practices come to an end:

• Staff costs (redundancies)

• Premises costs
• Lease – pay off rent for remainder of term 

(with no rental reimbursement)
• Freehold – reduction in value of building

Worst case scenario

• Total failure of recruitment AND
• Individual becomes last man standing AND 
• Can’t continue, hands back contract AND
• Building isn’t needed, no one else takes over AND
• List dispersed AND
• EITHER Freehold – no alternative use value
• OR leasehold – no break clause and long term left

• THEN redundancy and premises costs
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More likely scenario
• If recruitment fails AND
• If you can’t manage to continue THEN
• Hand back the contract (3 or 6 months of difficulty)
• ICB gets caretaker provider who will have to:

• Take staff via TUPE (no redundancy costs)
• Occupy your building (pay rent)

• No guarantees, but…

Slide title
Enter text here

Text heading style
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Last partner standing 
flow chart

What’s the worst-case
scenario, really?

Last partner standing 
flow chart

What’s the worst-case
scenario, really?

Did you know?

Interesting 
note/stat here
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Conclusion
• Not everyone is in crisis
• Being last man standing isn’t itself the end of the world
• If you’re a low-risk practice – emphasise it to potential new 

joiners
• None of these risks are new - we’re just    thinking harder 

about them
• Don’t look down!

False solutions
Questions to which the answer is no:

• Move to an LLP?
• Move to a company (?)
• Insurance?
• Abandon the partnership model?

Should we set up an EOT?
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EOT – the “Minehead” model
• Move GMS contract into company
• Over half of business must be held by staff
• Tax efficient way of giving staff bonuses
• Does it change recruitment issues?
• Specific circumstances. Need:

• ICB behind the idea (procurement?)
• Group of GPs willing to hand over control and profit
• Staff willing to take it on
• Recruitment situation where that will
solve it all
Are there pension issues…?

Get in touch
Oliver Pool

Partner
opool@vwv.co.uk

0117 314 5429

@VWVPlus
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