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Programme

Bristol Practice 
Strategy 
Conference 
 
18 October 2022
VWV’s Conference for GPs and  
Managers of GP Practices

Track the conference via Twitter @VWVPlus #BPSConf22

 8.30 Arrival & Registration

Introduction to the day and welcome 

Ben Willis - Healthcare Partner at VWV 

IGPM update and the Practice Manager’s view

 9.00

 9.10

Peter Maynard - Regional Representative at IGPM and Managing Partner at Horfield Health 

Nigel Grinstead - Director at Digital First Limited and CEO at Open Junction

Digital health - Is the future here already? Making the most of new technologies and a case 
study of an innovative GP Practice

9.25

Tim Scruton - Managing Director from Osmond Tricks

10.05 Net Zero Carbon strategy in the NHS and an update on property issues

Tea break  10.30

10.50 A word from our sponsors - Lloyds Bank/Schroders wealth



vwvplus.co.uk 

11.25 What’s happening in primary care and making sense of recent structural changes in the NHS

Dr Michael Smith - GP and Primary Care Advisor to Mid & South Essex ICS

1.00 Lunch

2.50 Workshop session 2 (workshops will be repeated)

Track the conference via Twitter @VWVPlus #BPSConf22

WS B Best practice in the workplace - supporting your employees and avoiding disputes 

Kirsty Hunt - HR Consultant at Narrow Quay HR

Bryony Finch - Director of Corporate & Transformation at Symphony Healthcare Services Ltd

11.00 Challenges within General Practice and Commissioning Changes Within Somerset –  
A Provider Perspective

WS A Effective strategies for problem solving  

Richard More - CEO at Xytal

Jane Jordan - Director at Lentells

WS C Accountancy update and practice benchmarking  

Sean Holley - BBC Presenter, Bristol Rugby Head Coach 2013 and Wales National Team Attached 
Coach 2005

4.00 Closing speaker 

3.40 Tea break 

Ben Willis - Healthcare Partner at VWV

5.00 Drinks reception

12.15 Q&A with panel

2.00 Workshop session 1

4.55 Close


